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The seafood "Adventure" in the Saline-alkali desert
-- the difficult exploration and industry breakthrough of Xinjiang

Hongqi Farm using saline-alkali land to raise seafood
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Abstract

Chinese President Xi Jingping pointed out that the comprehensive utilization
of saline-alkali land is a strategic issue and must be placed in an important

position.

Saline-alkali land management, a worldwide problem, has long plagued
agricultural production and effective use of land resources. However, in the
Hongqi Farm of the Xinjiang Production and Construction Corps, which is farthest
from the ocean, Xinjiang has historically reversed the dilemma of "poverty due to
alkali" and "looking for alkali and sighing", and achieved new results of "alkali is
appropriate" and "alkali is rich" through new exploration of "fishing to treat
alkali" and "seafood land cultivation", leading a new paradigm of "promoting
production through alkali" and "fishing to prosper Xinjiang". It has made new
contributions to the unity and stability of border areas, the enrichment of culture
and the prosperity of people in Xinjiang, provided a new model for rural
revitalization, expanded a new path for,the treatment of saline-alkali land in China,
and created a "Chinese plan" for the improvement of saline-alkali land in the

world.

However, the salt-alkali culture development of Hongqi Farm is not smooth
sailing. Historically, sali;le—alkali aquaculture seafood in Xinjiang is a "fantasy",
and the policy entrepreneurs of Red Flag Farm try to find opportunities from this
dilemma to achie\je industrial disruption. However, as the "three regions and three
states" area of national poverty alleviation, it is subject to the old-fashioned
concept of cadres, remote geographical location, lagging economic development,
poor natural environment, lack of resource endowments, and weak industrial
foundation, and the successful precedents of saline-alkali aquaculture seafood
industry are few in the world and nationwide. Driven by the efforts of policy
entrepreneurs, Red Flag Farm salt-alkali aquaculture has gradually embarked on
the road of rise after the demise of version 1.0, the demise of version 2.0, and the
iteration of version 3.0. In the complicated and difficult exploration process, the

policy entrepreneurs of Hongqi Farm successfully promoted the saline-alkali



aquaculture industry to achieve technological innovation and breakthrough, and
obtained double harvest of economic and social benefits by forming the policy
entrepreneurs alliance, improving the basic security conditions, stepping up the
development model, envested the interests of industry stakeholders, and

superimposing the effect of policy tools.

The Red Flag farm salt-alkali aquaculture case is a true portrayal of the hard
course of policy entrepreneurs to turn "the itch of the earth" into "the treasure of
wealth". From the perspective of policy entrepreneurs, the case comprehensively
sorted out the development process of salt-alkali aquaculture industry of Hongqi
Farm, constructed the analysis framework of industrial adaptability evolution and
governance from the perspective of strategic action field theory (SAF),
summarized and analyzed the complex problems faced by the development of
seafood aquaculture industry of Hongqi Farm and governance experience, and
proposed countermeasures and suggestions® from the perspective of policy
entrepreneurs. It will open up a new way for the comprehensive treatment of
saline-alkali land in the whole country and the world, and provide experience for

reference.

Keywords: Saline-alkali land treatment; Seafood farming; Policy

entrepreneurs; Strategic action field theory
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